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	Community Loans Fund 

	Information Note


1. Background
At the Corporate Services Committee on the 13 May 2015 Members agreed to allocate funding into a Community Loans Fund.  Interest free loans will be available to assist voluntary organisations with capital purchases.
2. Aim

The aim of the Fund is to provide interest free capital loans to Voluntary Organisations of up to normally a maximum of £10,000, which will be repayable over a maximum period of five years by monthly instalments. Loans may be awarded above this level only under exceptional circumstances.
3. Community Loan Fund Criteria: What will be funded?
Loans will normally be awarded for capital works up to a maximum of £10,000 per project.  Any project funded must be of benefit to the West Dunbartonshire area and must meet at least one of the following criteria:  
· Improving the appearance of the West Dunbartonshire area.
· Attract people into West Dunbartonshire;
· Create job opportunities within West Dunbartonshire;
· Positively raise the profile of West Dunbartonshire;
· Enriching the lives of residents within West Dunbartonshire, or;
· Contribute towards the development of a larger scale project with a longer term goals.
Capital works provide medium to long term benefit (a period defined as greater than one year) to the organisation with examples of capital works that may be eligible being the purchase or refurbishment of buildings, purchase of equipment, vehicles, etc.
The Community Loans Fund will not fund items such as the day to day running/staffing costs of an organisation.  
4. Before you apply
There are a wide range of project types which are eligible and you are encouraged to discuss your project with the loan fund administrator before applying. 
As the loans are interest free and comprise the use of public monies, the Conditions of Loan will provide that throughout the period of the Loan all loan monies and any assets and property acquired by the use of the loan funds will be held in trust on behalf of the Council. In addition there will be a requirement for personal guarantees to cover breach of contract and/ or breach of trust

5. Community Loan Fund Criteria: What will not be funded?
· Running costs of an organisation;
· Staffing costs of an organisation;
· Projects outwith the West Dunbartonshire area;
· Costs already incurred before funding is offered, including costs you incur when putting together your application;
· Items or activities that mainly benefit an individual or a limited number of people;
· Repayment of existing loans or interest payments ;
· Activities that could bring the Fund into disrepute;
· Activities promoting religious or political beliefs;
· Travel costs for exchange visits or trips;
· Projects that another organisation has a legal duty or right to provide;
and
· Events to raise funds for charities.
6. How to Apply

An application form can be obtained from:

· Sandra Martin
Fund Administrator

West Dunbartonshire Council

Garshake Road

Dumbarton

G82 3PU
Tel: 01389 737196
· By emailing: sandra.martin@west-dunbartonshire.gov.uk
· By downloading a form from the Council’s website.
7. Information required from applicants

You should make sure you read the Information Note, Conditions of Loan and complete the application form as fully as possible. If we have to ask for any additional information, this may delay your application.  We will endeavour to process your application within 4 weeks. It should be noted that the timescale for processing significant or complex funding requests or projects may be longer. 
We will keep you informed of progress and of any issues that may delay your proposed project and in such cases we will be in touch with you.
When you send us your form, you must also enclose the following documents which we need to assess your application. These include (where relevant):
· A copy of the constitution or set of rules that your Organisation has adopted
· Your last three years annual audited accounts or statement of income and expenditure.
· A document giving us proof of your Organisation’s bank or building society account, such as:-
· A copy of your most recent bank statement in the name of your Organisation; or
· A copy of your building society passbook, with the pages showing your Organisation’s name, account number and current balance.
· Details of the separate Trust bank account required for all payment in respect of the Loan 
· If you’re a new Organisation who has only just set up your account, you must provide a

signed letter from your bank or building society on their headed paper. This  must show your account name, number and sort code. 

· Any plans, maps or drawings relating to an application for work on a
building or land;
· Three quotes for any work to be carried out or items to be purchased;
· Any planning or other consents; and
· A completed equalities monitoring form. 
· A completed ownership certificate.
If you have any other information that you’d like to send to us to support your application, please do so.

8. Assessment of Applications
We will check your application form and additional documents to see if it is complete. If your application is not complete, we will contact you to get the missing information. 
The application will be assessed taking the following factors into account: 

· The meeting of the Fund criteria as listed in section 3 above, where appropriate;
· How your proposals encourage active citizenship, civic action and volunteering and fill a local need;
· The extent of local support;
· What alternative sources of funding have been accessed; and
· Financial viability of your organisation.
If the loan application is approved, Organisations must agree to the Conditions of the Community Loan Fund or additional conditions which may be set by members of the fund. A copy of these Conditions is included with the Loan Fund application for your information.
9. Fully completed applications should meet the following:
	1
	All applications must be made by completing the relevant application form and any associated documentation including all undertakings and guarantees. As referred to in the detailed Conditions of Loan 

	2
	Applicants must clearly demonstrate and provide evidence in the loan application that the project will meet at least one of the following criteria:

· Improve the appearance of the West Dunbartonshire area;
· Attract people into West Dunbartonshire;
· Create job opportunities within West Dunbartonshire;
· Positively raise the profile of West Dunbartonshire;
· Enriching the lives of residents within West Dunbartonshire; or
· Contribute towards the development of a larger scale project with a longer term goal.

	3
	All applications for loans must be accompanied by a minimum of three quotations detailing the costs of the works.

	4
	The onus will be on the applicant to inform the site/property owner of the proposed works, and obtain their written consent and the consent of interested third parties such as their landlords and mortgage holders prior to any works being undertaken where applicable. The applicant must certify that the owners consent and all other consents referred to in paragraph 4 above has been obtained and submit written evidence of this with the application.

	5
	The applicant is responsible for obtaining any necessary permissions to implement the project. For example, planning permission, listed building consent or a building warrant may be required. Loan funding will depend on all necessary permissions being in place. 

	6
	Repayment of the loan will be made on a monthly basis by direct debit or standing order over a maximum period of five years. You must have a bank account or building society account that has this payment facility.

	7
	If actual expenditure exceeds the amount of award, only the loan amount applied for will be granted.

	8
	All loans must be used for the purpose for which they were allocated.

	9
	If the loan or any part thereof is to assist in the purchase of  land and/or buildings the applicant will be required to confirm that it will grant a first ranking standard security (mortgage) over the title to the property in question securing the loan monies and the obligations of the applicant to the council as provided for in the Conditions of Loan

	10
	A breakdown of spend to date and a project plan for future spending of the loan must be provided.  This will inform the timing and amount of loan instalments to be agreed.


10. Other issues to consider

Projects that work with children, young people or vulnerable adults. 
If you are applying for a project to work with children, young people or adults who are vulnerable (because of their circumstances or problems) you must have a policy that explains how you will make sure they will be safe. This is a legal requirement for any funding going towards such activities. You must also be able to show in your application that your policy will be put into practice.  It is your responsibility to have acceptable safeguarding policies and procedures for children, young people and vulnerable adults in place prior to the release of any loan. The Council may ask to inspect funded activities at any time if a grant is offered. 
Insurance and safety
Depending on the type of project, you may need appropriate types of

insurance such as public liability insurance. It is your responsibility to

ensure you have adequate insurance in place, this should include cover

for any assets you buy or events and activities you run using our loan.

You must be able to exhibit proof of this to the Fund as and when

required.

Equal opportunities
The Council is committed to fulfilling the three key elements of the general equality duty as defined in the Equality Act 2010:- 

· Eliminating discrimination, harassment and victimisation

· Advancing equality of opportunity between people who share a protected characteristic and those who do not 

· Fostering good relations between people who share a protected characteristic and those who do not; and
· Projects should be compatible with commitment to equality and fairness.

Data Protection
West Dunbartonshire Council is committed to sharing good practice and promoting examples of service delivery that meet the needs of communities. The Council reserves the right to use details of the project for publicity for the programme and share information with any parties appointed to monitor and evaluate the effectiveness of this funding.
Freedom of Information
The Council may be required to make any application or project proposal for this funding available for public scrutiny under the Freedom of Information (Scotland) Act 2002. The Applicant should make the Council aware of any parts of its application or project proposal, which may prejudice its interest if it were made public.
This document is also available in other languages, large print and audio format on request.
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Phone: 01389 737   or

Email Communications@west-dunbarton.gov.uk
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