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The Place and Design Panel Terms of Reference
The aim, objective,purpose and intended out come of policy
To continue the work of the now established Place and Design Panel which is an
independent body of experts brought together to review development
proposals, masterplans, public realm projects and policy work in a workshop
environment. With a number of the area’s key regeneration sites being
progressed the Panel has been playing and will continue to play a key role in
raising the quality of development which will assist in creating good quality
places and changing future perceptions and the economic fortunes of West
Dunbartonshire.
Service/Partners/Stakeholders/service users involved in the
development and/or implementation of policy.
In the writing of the original Terms of Reference we enlisted the support and
advice of key organisations such as the Scottish Government, the Improvement
Service, Architectural and Design Scotland (ADS), Homes for Scotland and
Glasgow &Strathclyde Universities as well as architects, landscape architects,
planners. Consultation with various officers and teams within the Council, such
as the Capital Investment team, Consultancy Services, Housing, Asset
Management, Regeneration, roads has been undertaken. The research
conducted by the Place and Design Officer was further supplemented by a Skills
and Criteria Event held in October 2017. At the event representatives of the
wide ranging support network (noted above) attended a round-table workshop
to discuss the range of skills necessary for the successful operation of the Panel
and the criteria used for the Panel workshops. The Council has agreed with the
Professor in Urban Studies at Glasgow University to collaborate on a PhD
research project examining how the Council is equipped to meet the Scottish
Government’s key priorities for Place Making in recognition that the Council are
investing in the Place and Design Panel and elevating the importance of design
quality in the built environment. The work of the Panel is subject to annual
external review by Evaluation Board made up of senior members of the Scottish
Government Planning and Architecture Division, Architecture and Design
Scotland, the Improvement Service and Senior Managers from West
Dunbartonshire Council – Director for Regeneration and Place and Strategic
Lead – Regulatory. The Evaluation Board met on 15th April 2019. The formal
review process is set up to evaluate the impact of the work undertaken by the
Panel and the Place and Design Officer and offer advice and support for the
development of the Panel. The Evaluation Board were presented with updated
Governance arrangements, examples of development projects where value had
been added, details of the wider work undertaken and the future work to be
progressed in the coming year. The early reflections of the collaborative PhD

research was also presented, with the Board noting that the work of the Panel
and the findings of the research will be transferable and of value across the
country.The Board noted the parallels between the work of the Panel, the work
of the Scottish Government (The Place Principle, Place Based Approach, Town
Centre First) and the aims of the Public Health Reform Agenda. They offered
advice on how to strengthen ties with Health and Well Being colleagues and
each member of the Board outlined their openness to offer complimentary
support from their respective organisations. The views of Panellists and
presenters are sought after a Panel in order to reflect on the strengths of the
review process and where it can be improved. Changes have been made to the
governance procedures for the Panel in order to more accurately reflect the
manner in which the Place and Design Panel is now run following the lessons
learned in the first year. The key changes to the Panel Governance includes: •
the reduction in the number and diversity of skills required of panellists for a
Panel sitting to convene; • changes to the information available at Pre-Panel
stage with presenters steered to focus on scene setting; site analysis and
context; • the removal of stringent timing during the review, the allowance of
controlled dialogue between Panel and presenter and the details around the
expectation for a concise presentation that supplements the Pre-Panel
information; • clarification on the role of the Place and Design Officer. Removing
the formality of having a ‘Chair’. As Facilitator and Co-ordinator, the Place and
Design Officer summarises the key themes raised at the Panel, noting the key
areas of focus and ensuring the ambitions of the Council in achieving quality
development are upheld, with involvement that spans all the Panel activities.
Experience has enabled the remit of the Panel to be more clearly specified
within the Governance document. An Elected Members Briefing was also held
on 23rd May 2019 whereby the work of the Panel and the Place and Design
officer was presented.
Does the proposals involve the procurement of any goods or
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services?
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Who will be affected by this policy?
The Place and Design Panel will have a wide reach and their impact on the quality of design
should affect all aspects of society.
Who will be/has been involved in the consultation process?
In the writing of the Terms of Reference we have enlisted the support and advice of key
organisations such as the Scottish Government, the Improvement Service, Architectural and
Design Scotland (ADS), Homes for Scotland and Glasgow &Strathclyde Universities as well as
architects, landscape architects, planners. Consultation with various officers and teams within
the Council, such as the Capital Investment team, Consultancy Services, Housing, Asset
Management, Regeneration, roads has been undertaken The research conducted by the Place
and Design Officer was further supplemented by a Skills and Criteria Event held in October
2017. At the event representatives of the wide ranging support network (noted above) attended

a round-table workshop to discuss the range of skills necessary for the successful operation of
the Panel and the criteria used for the Panel workshops. The Council has agreed with the
Professor in Urban Studies at Glasgow University to collaborate on a PhD research project
examining how the Council is equipped to meet the Scottish Government’s key priorities for
Place Making in recognition that the Council are investing in the Place and Design Panel and
elevating the importance of design quality in the built environment. The work of the Panel is
subject to annual external review by Evaluation Board made up of senior members of the
Scottish Government Planning and Architecture Division, Architecture and Design Scotland, the
Improvement Service and Senior Managers from West Dunbartonshire Council – Director for
Regeneration and Place and Strategic Lead – Regulatory. The Evaluation Board met on 15th
April 2019. The formal review process is set up to evaluate the impact of the work undertaken
by the Panel and the Place and Design Officer and offer advice and support for the development
of the Panel. The Evaluation Board were presented with updated Governance arrangements,
examples of development projects where value had been added, details of the wider work
undertaken and the future work to be progressed in the coming year. The early reflections of the
collaborative PhD research was also presented, with the Board noting that the work of the Panel
and the findings of the research will be transferable and of value across the country.The Board
noted the parallels between the work of the Panel, the work of the Scottish Government (The
Place Principle, Place Based Approach, Town Centre First) and the aims of the Public Health
Reform Agenda. They offered advice on how to strengthen ties with Health and Well Being
colleagues and each member of the Board outlined their openness to offer complimentary
support from their respective organisations. The views of Panellists and presenters are sought
after a Panel in order to reflect on the strengths of the review process and where it can be
improved. Changes have been made to the governance procedures for the Panel in order to
more accurately reflect the manner in which the Place and Design Panel is now run following
the lessons learned in the first year. The key changes to the Panel Governance includes: • the
reduction in the number and diversity of skills required of panellists for a Panel sitting to
convene; • changes to the information available at Pre-Panel stage with presenters steered to
focus on scene setting; site analysis and context; • the removal of stringent timing during the
review, the allowance of controlled dialogue between Panel and presenter and the details
around the expectation for a concise presentation that supplements the Pre-Panel information; •
clarification on the role of the Place and Design Officer. Removing the formality of having a
‘Chair’. As Facilitator and Co-ordinator, the Place and Design Officer summarises the key themes
raised at the Panel, noting the key areas of focus and ensuring the ambitions of the Council in
achieving quality development are upheld, with involvement that spans all the Panel activities.
Experience has enabled the remit of the Panel to be more clearly specified within the
Governance document. An Elected Members Briefing was also held on 23rd May 2019 whereby
the work of the Panel and the Place and Design officer was presented. The Panel also regularly
seeks the views of Panellists as to the operations of the Panel and these observations have, on
occasion, led to changes in the operations of the Panel which is reflected in the revised Terms of
Reference.
Please outline any particular need/barriers which equality groups may have in relation
to this policy list evidence you are using to support this and whether there is any negative
impact on particular groups.
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Actions
Policy has a negative impact on an equality group,but is still to be implemented, please
provide justification for this.
Will the impact of the policy be monitored and reported on an ongoing bases?
The Place and Design Panel is unique in the way it is approaching place and design review in
comparison to the delivery of other existing Design Review Panels; in recognition that a ‘one
size fits all’ model cannot always be adopted when approaching place and design review; the
first sitting of the Place and Design Panel was a pilot. The terms of reference and governance has
evolved as the Place and Design Panel adapted to meet the requirements of its role. A Panel
Monitoring Board will be held annually to assist in reflecting on the activities of the Panel and
this will include representatives of the Scottish Government, The Improvement Service,

Architecture and Design Scotland. The University of Glasgow and Senior Council officers ; such
as a Strategic Director or Head of Service.
Q7 What is you recommendation for this policy?
Intoduce
Please provide a meaningful summary of how you have reached the recommendation
The impacts of the Place and Design Panel will be felt across all of the Council's regeneration
projects. The potential positive impacts are wide reaching in terms of age, disability, race, health
and socioeconomic impact and the activities operate to improve inclusivity in our regeneration
projects. Such early engagement with Planning and the Panel process can bring benefits to a
development that include an increased understanding of what it takes to create places with
longevity and resilience, equality and inclusivity; where people can thrive and the mistakes of
the past, where this was not perhaps the case, are to be avoided.

