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Introduction

West Dunbartonshire Leisure Trust (WDLT) is a company limited by guarantee with
charitable status. In addition to being regulated by the Companies Act (1985), the
company is also subject to the charities regulator in Scotland, OSCR (Office of Scottish
Charity Regulator).

The company was incorporated in December 2011 and started trading in April 2012 and is
responsible for the strategic and operational management of the council’s Sport and
Leisure Facilities; Community Facilities; Outdoor Pitches & Bowling Greens (transferred to
WDLT 1 April 2017); Sports Development; Active Schools; and the delivery of the
Council’'s major Outdoor Events.

The Trust’s portfolio provides a strong infrastructure of facilities that includes: three wet
and dry leisure centres, twelve community centres; a theatre; and 21 football pavilions and
outdoor bowling greens all of which provide a diverse range of activities and events to
meet the needs and wants of the residents of West Dunbartonshire.

The Board of Directors approved the Trust’s three year Business Strategy (2020-2023) at
their board meeting on 28 November 2019. This Delivery Plan highlights the key actions to
be carried out during the first year of the Business Strategy to assist WDLT achieve its
Strategic Objectives highlighted within the Strategy.

This Delivery Plan was devised in consultation with our workforce (two employee
sessions) and collaboration from the management team.

In addition the current National Priorities as set out by the Scottish Government’s Active
Scotland Outcomes; and sportscotland’s Corporate Strategy — Sport for Life and West
Dunbartonshire’s Local Outcome Improvement Plan have been reviewed and taken into
account when devising our Key Actions for 2020/21.

Finally our Delivery Plan highlights how each Key Action relates and/or contributes either
directly or indirectly to the achievement of these national and local priorities.



Our Mission and Values

Mission Statement:
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Values:

West Dunbartonshire Leisure Trust is an organisation that aspires to the highest standards
in everything we do, and we adopt the following six core values to assist us achieve our
mission:

Empowerment by encouraging and helping you achieve your potential,
Excellence by striving to be better at everything we do;

Inclusiveness by removing barriers to participation;

by developing new ways to offer a fun and inspirational customer

Innovation . i
experience;

Partnerships by working with others towards shared goals and objectives; and

by ensuring we deliver on, and exceed our promises to our customers,

Reliability staff and partners.



Our Business Strategy 2020 - 2023

West Dunbartonshire Leisure Trust has developed a Business Strategy which will cover a
period of three years (2020 — 2023). This Strategy highlights what Strategic Objectives and
What We Want to Achieve during the three year period and how our success will be
measured. The Strategy also outlines what Strategic Context the Trust will operate under
during the three year period.

Strategic Objectives & What we Want to Achieve:
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Strategic Context

The Scottish Government states that its purpose is to focus Government and public services on creating a more successful country with
opportunities for all of Scotland to flourish, through increasing sustainable economic growth.

The Active Scotland Outcomes Framework describes the Scottish Government’s ambitions for sport and physical activity in terms of
delivering the National Outcomes and is realised by a number of strategies and programmes such as sportscotland’s Corporate
Strategy — Sport for Life.

/%10 ] 24 B8 We encourage and enable the inactive to be more active

y.%1e] 2¥Al We encourage and enable the active to stay active
y.%-1e] 2% I We develop physical confidence and competence from the earliest age

y:%=1e) -8 We improve our active infrastructure — people and places

ASOF5 We support wellbeing & resilience in communities through physical activity & sport

/:%-1 0] J53 We improve opportunities to participate, progress and achieve in sport




Community Planning West Dunbartonshire’s Local Outcome Improvement Plan (LOIP)

This strategic outcome plan sets out the Community Planning West Dunbartonshire (CPWD) long term vision 2017-2027. The plan builds
on the Single Outcome Agreements that have gone before it.

CPWD Outcomes

CPWD Strategic Priority

An Empowered West 4.1 We live in engaged and cohesive communities
Dunbartonshire

4.2 Citizens are confident, resilient and responsible

4.3 Careers are supported to address their needs




sportscotland Corporate Strategy — Sport for Life

The table below outlines the system that sportscotland believe, based on consultation, the
sports sector as a whole wants to develop.
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Monitoring & Review

The Delivery Plan will be monitored and reviewed in the following ways to ensure all key
actions are achieved:-

e A standing agenda item — Review of Delivery Plan Key Actions at individual monthly
1-2-1 Meetings between the management team and the General Manager occurs to
discuss progression with each key action.

e A Quarterly Performance Report as a standing agenda item at Board Meetings is
presented to the Board of Directors. This report provides Directors with an update
on the implementation of the Delivery Plan.



Our Key Actions 2020/21

The following table indicates our Key Actions against our Strategic Objectives and What We Want to Achieve and how our Key Actions
relate and/or contribute either directly or indirectly to the National Priorities and the Local Outcome Improvement Plan

Strategic Objective: Grow the Business

wg;’ﬂ :/(\)/e O ey AT Active Scotland sportscotland
Y Y Qutcome(s) Corporate Plan
Re —
Investment | Update the three year plan for potential Re-Investment ASO1; ASO2; ASO3; 1.1;2.1; ab;c def; EMcG Jun
of Surplus | within the Annual Report HECE RELE BAERE | susdan g hiij &k 2020
Funds
Deliver the first year actions of the new three year Aquatics | aAso1; Aso2; Aso3: 4133854 a b c d e f AE Mar
Strategy ASO4; ASO5; & ASO6 B ’ g; h;i; j; & k 2021
8 : ASO1; ASO2; ASOs3; 3.3;4.1;4.2; a; b; c; d; e; f; Sep
Increased | Devise and implement a Football Strategy ASO4: ASOB: & ASO6 |  5.3: & 5.4 g b &k AC 2020
Participatio _ _ _ U Var
n Expand the delivery of other key target Sports and eVENtS | asor ASob a S5 | 3550 804 | obiran AC | o1
Increase secondary school pupil participation in main ASOL; ASO2; ASO4; | 3.1;3.3;4.2; a b cdef A Mar
facilities ASOS; & ASO6 5.3;&5.4 g;i; &k ¢ 2021
Growth in _ _ | 2z3182 | Mar
E:gdebank Implement a three year CLC Business Development Plan | &S5 Asor e asos | 3% 4253 kA g CT | Hom1
Growth in | Implement the recommendations of the Council’s review of | asor; asoz; asos; | 122122 abic d et FMcG | Sep
Communit | Community Facilities ASO4; ASOS; & ASO6 | 455 3 g 5.4 COF 13 IAM | 2020
y Facilities . D
& Outdoor | Plan for the management and commissioning of new ASO1; ASO2; ASO4; | 2712203 ab;c d e AM Mar
Recreation | facilities at Posties Park, and Tennis Courts at Argyle Park ASOSI&ASOB | 4553854 gihi &k 2021
Investigate the engagement with an external company to
o e rt the implementation of a Marketing Strategy t ASO4 A Ty abicid&e R =
Marketing suppo e implementation of a Marketing Strategy to 3355 8 5.4 ;b; c; d; 2021

maximise income opportunities




What We

. Active Scotland sportscotland Target
char?ig/oe Ol (X5 (G Outcome(s) Corporate Plan Date
Deliver the Mental Health Physical Activity Charter Action ASOL; ASO2; ASO4; | 212231 a;b;c; d; e; f Dec
ASOS, & ASO6 | 3341153 g isj & k KM= 2020
Healthy Plan ! &5.4 s L Ly
Lifestyles | Raise awareness of the benefits of physical activi local 21;22,3.1,
physical activity to local | asoi; Asoz; Asos; | 23095 % a;b;c; def; KM Mar
communities and employers including WDC RSB £ 45T 54 g hil &k 2021
Effective - . . 512591,
Partnershi Participate and effectively contribute to the West ASO1; ASO2; ASO3; | 5751573 47! abicidie;f; 7 Mar
. Dunbartonshire Local Outcome Improvement Plan REBEE AEOE @AEES | o e g i &k 2021
p Working 5.3;&5.4
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Strategic Objective: Improve Customer Experience

What We Want . Active Scotland sportscotland — Target

to Achieve (OIF NGy el Outcome(s) HOll Corporate Plan G Date

Excellent Implement appropriate Fu_ssy Cq_stomer Walks” within all e T b G e & KM Sep

Customer leisure and larger community facilities 2020

Care ; ;

Review and further develop appropriate Customer Care Mar
ASO2; ASO4; & ASO6 2.2;&3.3 a;b;d;e; &f CT

Standards | siandards 2021

Effective o fan e e Jun

Customer Implement the refreshed Customer Engagement Plan ASO2; ASO4; ASO6 | 4.1;&4.2 L ek AMCcK | 500

Consultation
Produce Access Video Guides for Meadow Centre and ASO1; ASO2; ASO3; | 2.1;2.2;3.3; a;b; c; d; e; f; AC Dec
Vale Pool ASO4; ASO5; & ASO6 | 4.2;4.3&5.4 g h;i;j; &k 2020

Equality of - :

Agcessy Review current equality of access for WDLT managed ASOL ASO2 ASO3: | 242233 e det .
facilities and create an appropriate action plan for NSOl ASOS: L ASCS | 42145 & 5.4 "G & CT | 2020
improvements

Provision of i i iahti o e o (2 o

Eouiorment Progress with the purch_a_se of Audio and Lighting RS oy AR ab; .(':,.'eéfl,(g, h: AM Sep

&q P Equipment for Denny Civic Theatre i 2020

Technology Investigate the fea5|pll!ty ot: a Box ngl_ce ?oftwari cor e ason » e gt - .
Package for Denny Civic Theatre and implement i AR gihiiij; &k 2020
appropriate
Following the App services review, implement agreed ASOL; ASO2; ASO4; | 2.1;2.2;33; a;b;c;d; e f; KM Jun
additional functionality & ASO6 41,42,&54 g hiirj; &k 2020

. Jun

To Be an Implement the Workforce Action Plan ASO4 N/A bi&e JA 2020

Employer of : )

Choice Evaluate the effectiveness of the Skills Passport and ASO4 N/A RS a zl\ggrl

iLearn platform
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Strategic Objective: Financial Sustainability

implementation of the Attendance Management Policy

What We Want . Active Scotland sportscotland — Target
to Achieve Ol A B Outcome(s) el Corporate Plan RGED Date
Review gnd develpp a “Touch Point Journey” process as ASO2: ASOA: ASOS 54 - o Jun
o an effective retention tool for members 2020
Maximise — — -
| Utilise additional outreach work to increase Corporate ASO1; ASO2; ASO4; 33 854 a;b;c; d; e f; EMCG Mar
(g(p:gcr::‘te ntes Membershlps ASO5; & ASO6 = : g; h;i;j; &k c 2021
uniti
Maximise opportunities for holiday programmes ensuring Asfsléﬁ?‘g?ogsg?3? 3.1:3.3:5.3; abicidiet, Ak | Dee
a coordinated approach across the authority ASO6 &54 g hiis &k 2020
Maximise Identify projects to attract and maintain external funding ASOL: ASO2: ASO3: | 1.1:1.2:2.2: bed e Sep
External for the Denny Civic Theatre; disability groups; and ASO4; ASOS; & 3.1;3.2,3.3; G &K AMCcK | S50
Funding existing programmes ASOB 4153 8454
Implement a range of saving measures to meet the Dec
. . . ASO4; & ASO6 N/A e &f JA
Successful reduction in the management fee provided by WDC 2020
Control of : — :
Expenditure | Continue to maximise attendance by the effective ASO4 A . . znggrl
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Strategic Objective: Sound Governance

What We Want

Our Key Actions

Active Scotland

sportscotland

to Achieve Outcome(s) Corporate Plan
Effective . -
Policies and Implement a rqII out process for the reviewed Policies and Procedures AEen A e &f cT Dec
across all services 2020
Procedures
M_easured Ensure a Risk Register covering all services is reviewed and updated Mar
Risk ; ASO4 1.1 d JA
on an annual basis 2021
Management
Devise and implement a Governance Review Framework ASO4 N/A d FMcG é]ajzno
Work with External Auditors and achieve an Unqualified Annual June
Proper Accounts for 2019/20 ASO4 NA d FMEG | 2020
Accountability
& Scrutiny Agree with Internal Audit a schedule of Audits to be undertaken and Sep
: . ASO4 N/A d JA
implement any agreed recommendations 2020
Develop the use of Pentana as a monitoring tool ASO4 N/A d KM é](;JZnO
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Leisure

West Dunbartonshire Leisure Trust
Alexandria Community Centre,
Main Street, Alexandria, G83 ONU.

Tel: 01389 757806

Fax: 01389 751557

Email: leisureservicesadmin@west-dunbarton.gov.uk
Website: www.wdleisure.net

West Dunbartonshire Leisure is a recognised Scottish Charity: SC 042999;
VAT Registered: GB 129 7502; and Company Registered: SC 413707
Delivering services on behalf of West Dunbartonshire Council
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