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Annual Investment Plan Welfare Rights and Debt Advisory Services - West Dunbartonshire Council 26-27
Our action plan explains how W4U will make money advice and information easy to access for everyone in West Dunbartonshire. We want residents to be able to get the right support, at the right time, and in the way that works best for them, using the resources we have available.
Our goal is to create a clear, reliable service with simple referral routes, smooth case‑management, and staff who have the time they need to support residents well.
1. Strategic Objectives
· Make welfare rights and debt advice easy to access for residents who need extra support.
· Strengthen people’s financial wellbeing and help reduce poverty in our community.
· Promote financial inclusion by reaching out proactively and working closely with local partners.
· Help improve the local economy by reducing problem debt and easing financial pressures on households.
2. Available resources
The Working4U Debt and Benefits Advice Service (Working4U Money) is working towards re-accreditation of the Scottish National Standards for Information and Advice providers. The team is managed by a Working4U Co-ordinator and consists of 1.2 FTE Team Leaders who, between them, are responsible for 15 FTE Working4U Officers. 7 FTE Officers are offering welfare rights advice, 1.5 FTE Officers are delivering the Improving the Cancer Journey Service, 3.5 FTE Officers deliver Welfare Rights for Macmillan and 3 FTE Officers offer debt advice. The Working4U Officers provide information and advice support to the residents of West Dunbartonshire. 
Our Team Leaders are fully qualified to support and guide staff, and everyone delivering the service has the right skills, knowledge, and experience to provide a reliable and effective service for residents.
3. Funding for 26-27.
Funding for the service is reviewed annually as part of the West Dunbartonshire Council budget setting process. The annual budget is also subject to negotiation with Macmillan Cancer Support. 
The Housing department offer funding for 2 Welfare Rights Advisors supporting residents to maximise their income and sustain their tenancy. Health and Social Care Partnership fund 1 FTE Welfare Rights Advisor to support unpaid carers to maximise their income and access grants as available. 
4.  Staffing & Workforce Development
· Training programs to enhance staff expertise in welfare legislation, financial advice, and case management including – Money Advice Scotland, Macmillan Learning Hub – offering Child Poverty Action Group (CPAG) courses.
· Subscription to Housing Systems for all the latest up to date benefits news, access to online e-learning and training opportunities, regular newsletters, and a query service for expert advice
5. Performance Metrics & Impact Assessment
	Key Performance Indicators Estimates
	2026/27
Target

	Total Number of Cases supported by Working4U Money, of which:
	4800

	Number supported with Type 1 -Active Information, Signposting and Explanation. 
	3200

	Number supported with Type 2 support - Casework
	2400

	Number supported with Type 3 support - Advocacy, Representation and Mediation at Tribunal. 
	22

	Total Value (£) of Income Generated
	£7,000,000

	Success Rate - All Claims 
	96%

	Value (£) of new debt managed
	£1,500,000


6.   Evaluation and Improvement:
During 2025/26 the service supported 3,277 people with 6,029 cases. 711 customer satisfaction surveys were issued, and we received 240 responses. An overview of findings and recommendations is available on our website 
- Customer Satisfaction Report 2025-2026  
7. Collaboration and Partnerships:
W4U, Citizens Advice Bureau, Social Security Scotland, Department of Work and Pensions and Clydebank Asbestos Group work in partnership to map provision locally, identifies future need/demand, plans and supports with joint outreach and referrals to support residents. 
8. What will impact West Dunbartonshire residents in 26/27?
Changes to Universal Credit in 2026
 From April 2026, the Limited Capability for Work and Work-Related Activity (LCWRA) element of Universal Credit has been reduced for new claimants, from £423.27 to £217.26 per month. Existing claimants will continue to receive the higher rate, which will be frozen at its current level until 2029/2030. The standard allowance for Universal Credit (UC) will increase annually from April 2026, and the name for the LCWRA element will change to "health element". 
Changes to Carers Support Payment
The Scottish Government has making improvements to the financial support for unpaid carers in Scotland. From March 2026: 
· Carer Additional Person Payment, a new payment for carers who look after more than one person is available.
· Carer's Allowance Supplement replaces Scottish Carer Supplement, meaning carers will now receive £11.70 per week, this will have no effect on any other benefits.
· Financial support for carers after the person they look after dies will be extended from 8 to 12 weeks.
Carers will not have to do anything because of these changes to Carer’s Support Payment.
The Scottish Government has introduced replacements for Attendance Allowance, Personal Independence Payment, Disability Living Allowance and Carer’s Allowance. Anyone getting one of these benefits who moves to Scotland will need to apply for the replacement benefits from Social Security Scotland as soon as possible after they move to avoid any delay in payment.
Changes to Macmillan Welfare Rights from 1st June 2026
Macmillan are launching a new service that will offer local financial and wellbeing support to people living with cancer in every part of the UK. The new service will be delivered in partnership with local organisations and will be open to anyone affected by cancer in the area, providing support that is built around a person’s individual needs. 
9. Risks & Mitigation Strategies
· Budget Constraints: Secure additional funding from grants or partnerships.
· Increasing Demand: Improve efficiency through digital tools and self-help resources.
· Legislative Changes: Ongoing staff training and policy adaptation.
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