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Tenants’ Improvement Fund Official

West Dunbartonshire Council
Housing 
Tenants’ Improvement Fund 
HRA Rent Consultation Option
	Proposed investment
	£250,000 in 2027/28 funded through the Housing Revenue Account

	Rent impact
	Additional 0.25% on top of the base rent increase (i.e. an 8.5% rent increase as opposed to an 8.25% increase, which equates to an addition £0.27 per week based on an average rent).


1. What is proposed
As part of the Council’s rent setting consultation process, a proposal to create a West Dunbartonshire Tenants’ Improvement Fund of £250,000 has been raised. This would be a one-year fund for neighbourhood improvements in council housing areas, where tenants suggest the projects and vote on which ones are delivered. 

The proposal was first discussed with tenants at a public meeting on 02/10/26 with further discussion with the West Dunbartonshire Tenants and Residents Organisation (WDTRO) to get some agreement on the premise of the fund.

A decision was subsequently taken to include the option in the rent setting consultation so that all tenants can give their views on the proposal and voting closes on the 22/01/27.

If the option gets a majority vote and is adopted at the Council meeting in March 2027, more work will be needed on finalising the criteria for projects and creating a fair and transparent process for voting on proposals. What is outlined below has been put together from initial staff and tenant views.
2. Main details
	Tenants’ Improvement Fund at a glance
Budget: £250,000 in 2027/28 from the HRA, funded by an additional 0.25% rent increase.
Who can suggest ideas: Any WDC tenant, Registered Tenants’ Associations and staff within the Council’s Housing Service.
Who decides: WDC tenants, by vote.
Where: All areas across West Dunbartonshire could benefit.
What: One-off physical and environmental improvements that benefit tenants and their neighbourhoods.
Commitment: Initially one year but will be reviewed in late 2027 if adopted.




3. How the money could be allocated
There were several options explored, but following discussion with the WDTRO it was agreed that the fund be considered across all of West Dunbartonshire and not to have a localised allocation.
	
	Share
	Annual amount

	West Dunbartonshire wide
	100% of stock
	£250,000



4. Eligibility criteria
Criteria would be finalised with tenant representatives before launch but are currently proposed as follows.
Projects must:
· be located on HRA land or clearly and directly benefit council tenants, reflecting the ring-fenced nature of HRA income.
· be one-off improvements deliverable within around 12 months of the vote.
· not create an unfunded ongoing maintenance or revenue liability (any future upkeep must be identified and agreed at assessment stage and assumed within future budget estimates).
· not duplicate work already programmed through either Planned Maintenance/ Housing Capital Investment Programme, routine repairs or statutory obligations.
· be accessible and inclusive, and meet planning, building standards and health and safety requirements.
· have community benefit rather than benefiting a single household or private interest.

Examples of eligible projects: 
· bin store improvements.
· communal close and entrance upgrades.
· back-court improvements.
· fencing and gates.
· fence painting.
· lighting, benches and planters. 
· community growing spaces.
· small play features.
· path improvements and dropped kerbs.
· notice boards and public art.
· gutter cleaning.

Not eligible: individual home improvements, routine or responsive repairs, works already in the capital programme, ongoing staffing or running costs, political or religious activity, or projects that generate private or commercial gain.

5. How it would work: the delivery cycle

	Stage
	Indicative timing
	What happens

	1. Co-design
	Jan – Mar 2027
	Criteria, guidance and voting rules agreed with tenant representatives; promotional materials produced. This is preparatory work pending the Council decision on rent levels (3/3/27).

	2. Ideas open
	Mar - May 2027
	Tenants and groups submit ideas online, on paper or with help at drop-in sessions in libraries, community venues and housing offices.

	3. Assessment
	Jun 2027
	Officers check eligibility, feasibility and cost; a Tenants’ Improvement Panel of tenant representatives and officers confirms the shortlist.

	4. Tenant vote
	Jul - Aug 2027
	Shortlist published by locality; tenants vote online, by post or at pop-up events. One vote per household.

	5. Results
	Aug 2027
	Winning projects announced and proposers contacted.

	6. Delivery
	Aug 2027- Mar 2028
	Projects delivered.

	7. Report back
	May 2028
	Results, spend and outcomes reported to tenants, the Housing & Communities Committee and in the Annual Landlord Report.



If adopted, year-one (2027/28) will need a slightly compressed timetable after the Council rent setting meeting in March 2027. Delivery of year-one projects may extend into 2028/29, and the HRA budget would allow the carry-forward of committed but unspent sums.
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